District Health Assessment for Multiple District 306 through November 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
306 A1 68 9 77 100% 4 1 3 1683 162 1845 203 181 22 1.21% 1,601 25 29% 2 25 0% 13% 1% 36% 20 7
306 A2 86 5 91 100% 1 0 1 2193 67 2260 159 231 72 -3.09% 2,149 26 29% 0 0 0% 0% 0% 33% 22 10
306 B1 74 4 78 100% 1 0 1 2143 73 2216 133 99 34 1.56% 2,071 29 23% 0 0 0% 12% 3% 19% 20 11
306 B2 94 10 104 100% 5 1 4 2632 178 2810 324 137 187 7.13% 2,670 28 22% 8 21 0% 7% 1% 23% 24 12
306 C1 73 3 76  100% 2 0 2 2123 54 2177 275 208 67 3.18% 2,090 29 18% 0 0 0% 4% 1% 20% 17 10
306 C2 85 7 92 100% 3 0 3 2319 91 2410 167 179 12 -0.50% 2,227 27 27% 0 0 0% 0% 0% 23% 15 7
480 38 518 100% 16 2 14 13093 625 13718 1261 1035 226 1.68% 12,808 29 25% 5 46 0% 6% 1% 26% 118 57
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Clubs

District Health Assessment for Multiple District 317 through November 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
317 A 105 12 117  100% 6 1 5 3849 442 4291 505 298 207 5.07% 4,326 37 9% 3 25 100% 14% 1% 24% 36 11
317B 87 10 97 100% 0 1 -1 2947 224 3171 123 150 27 -0.73% 3,211 34 17% 7 19 0% 30% 3% 21% 20 10
317¢C 68 14 82 100% 2 0 2 2256 237 2493 141 176 35 -1.60% 2,310 33 20% 0 0 0% 0% 0% 25% 19 7
317D 81 4 85 100% 0 0 0 3059 74 3133 168 209 41 -1.29% 3,294 38 28% 0 0 0% 20% 1% 9% 23 10
317E 48 7 55 100% 0 2 -2 2062 259 2321 220 96 124 5.64% 2,410 43 1% 3 51 0% 33% 20% 53% 13 5
317F 48 5 53 100% 3 0 3 1506 105 1611 238 91 147 10.04% 1,530 31 15% 0 0 0% 4% 2% 23% 12 8
437 52 489 100% 11 4 7 15679 1341 17020 1395 1020 375 2.18% 17,081 39 17% 4 95 25% 17% 3% 24% 123 51
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Clubs

District Health Assessment for Multiple District 318 through November 2016

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 109 4 113 100% 1 2 -1 3214 55 3269 285 133 152 4.88% 3,154 29 28% 18 13 50% 3% 0% 15% 27 14
318B 102 5 107  100% 3 0 3 3259 115 3374 207 98 109 3.34% 3,349 32 21% 0 0 0% 2% 0% 10% 25 13
318C 99 7 106 100% 2 0 2 3387 143 3530 193 69 124 3.63% 3,452 34 16% 0 0 0% 11% 0% 21% 26 13
318D 114 10 124 100% 6 0 6 4301 251 4552 787 131 656 16.84% 3,798 38 11% 0 0 0% 8% 0% 28% 23 9 2nd VDG
318 E 111 4 115  100% 4 0 4 4121 82 4203 293 147 146 3.52% 3,896 37 7% 0 0 0% 5% 2% 16% 24 10
535 30 565 100% 16 2 14 18282 646 18928 1765 578 1187 6.66% 17,649 35 17% 18 13 50% 6% 0% 18% 125 59
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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